
February 24, 2015 

Update: Ad-hoc financial committee. Chair: Mike Kovar 

Members: Bob Gibson, Geoff Miller and the current Peninsula Board of Directors; Greg 
Petsch, President, Ann Gibson, Vice President/ Secretary and Mike Kovar, Treasurer. 

Meetings; Are called on a needs basis based upon current economic situations, changes 
in government, banking or Fed policies/practices. All meetings are working sessions. 
Any investments will be brought forth as an agenda item at a full board meeting for 
property owner inputs. 

Purpose: The property owners are required to plan and pay for all road repairs and 
replacements in The Peninsula. The Comal County responsibility ceases at the gate 
entrance. The Board has conducted two separate Reserve Studies to determine both 
short and long term financial needs to keep our neighborhood in excellent condition.  
The Reserve study is a complete analysis by year for all road repairs and replacements 
for the next 30 years.  Forecasts for years through 2029 for total capital property 
expenditures will be $257,000.  Currently, we are in the process of investing in some 
minor road repairs and marking/stripping of the roads throughout The Peninsula to 
maintain the road conditions and meet required safety standards.  Our roads are in 
good condition and we will continue to sustain them.  

During 2030 and through 2033 the Reserve Study forecasts major road repairs at 
a cost of $2.2 million dollars. Our Financial Strategy Team is responsible to match the 
revenue from the Peninsula POA annual assessments to the long term finances required 
to maintain the roads and thus the need for an effective investment strategy.  
Objectively, we want to keep the annual assessment costs down. In order to 
accomplish this, we recognize as stewards of the monies you are assessed annually 
must construct budgets that balance the annual operating costs with an investment 
strategy that is both conservative, to protect your money, and strategic, to provide for 
these multiple millions of dollars of future repairs. With a zero interest rate Fed policy in 
existence since 2008, the Ad-Hoc financial team realizes the above stated expenditures 
cannot be accomplished without a balance on investments and periodic increases in 
annual assessments.  

A pavement condition index report was completed in November 2014 by Coyle-
SDA Engineers/ Surveyors/ Advisors. They took core samples of our roads and 
developed a strategy by road by future repairs/upgrades. This strategy was dollarized 
and submitted to the firm developing our third reserve study. Once the reserve study is 
complete, the Ad-Hoc Financial team will review the best approach for funding and 
paying for the road study implementation. The goal is to present this at the annual 
meeting April 18, 2015.  



 


